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All About It 

  

 This is the last week of our focus season called Breakthrough. This is a series about 

spiritual growth. Jesus didn’t just intend for us to be saved. He intended for us to be 

transformed. But that doesn’t happen automatically. 

  Unfortunately, many of us have bought into the idea that being a Christian means 

that Christ forgives the bad stuff you’ve done, then you just do the best you can until you 

die or Christ returns. That’s why many people treat the church as a holding tank for 

Christians while they wait for eternity. 

 But you were created for more and the Church was created for more. The purpose 

of the church isn’t just to keep Christians occupied between now and heaven, but to 

teach, inspire, encourage and challenge believers to become more like Christ. 

 Over the past four weeks, we’ve identified four stages of faith. Looking for 

Something, Found It, Following It and today, people who are All about It. We said that at 

each stage, there are common barriers that can lead us to breakdown if we don’t 

persevere and break through. It’s when we break through barriers that our faith grows.  

Now, last week we said that when we get to the Following It stage, the barrier is 

that we become inwardly focused and neglect God’s call to pass our faith to the next 
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generation. And last week I asked you to consider the question, “30 years from today, 

who will be following Jesus as a result of your investment?”  

How you respond to that question will determine whether you move to the last 

stage of spiritual growth—to what we call “All About It.” If that question convicts you, 

you’re on your way. If you don’t care, you’ll stay stuck because caring for both the 

spiritual and physical well-being of others is at the heart of being like Jesus. If your faith is 

only concerned with your personal spiritual growth, you will never be like Jesus. 

I once heard someone describe people at this last stage as, “Kingdom Activated.” I 

love that description. It’s a vivid picture of people who get excited when they see the 

Kingdom of God at work. They long to see people who are looking for something, find 

Jesus. There’s nothing they want to see more than someone breaking free from 

addictions, or who used to be hateful and bitter overtaken by love for others. 

But they’re not just excited about it, they’re involved in the process. It’s one thing 

to love baptisms, but knowing you had a hand in getting them there takes it to another 

level. Someone who’s all about it gets excited about what God gets excited about.  

I know this isn’t on the radar for many believers, but it should be when we study 

the life of Jesus. You see, Jesus preached to the crowds. He healed the sick. He was so 

filled with compassion for people that his life was dedicated to telling them about God’s 

great love for them. But he also spent intentional time with his disciples away from the 
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crowds, teaching them about God’s love for people and teaching them to do the same 

things he did. We know this was his intent all along because when he called his first 

disciples, his call was, “Follow me and I will send you out to fish for people.” (Mt 4:19) 

Then again at the end of his ministry, he gave them these final instructions…  

“18All authority in heaven and on earth has been given to me. 19Therefore go and 

make disciples of all nations, baptizing them in the name of the Father and of the Son 

and of the Holy Spirit, 20and teaching them to obey everything I have commanded you. 

And surely I am with you always, to the very end of the age.” 

Now, I know the idea of discipling someone else sounds intimidating to many of 

you. Of course, sharing the gospel is scary. But even within the church, if I were to ask 

you to disciple someone, you would have a number of hesitations.  

Some would say, “I don’t feel qualified.” “Why would anyone want to be discipled 

by me?” “I need to get my own stuff together first.” Now, for some of you, that’s true. 

Maybe you’re a new believer or you have a significant struggle with habitual sins. 

Whatever the reason you might not be ready quite yet. And that’s OK. 

Others would say, “I don’t know what to do? Where do I even begin?” 

And others would say, “Who would I disciple?” Even if I could think of someone, I 

wouldn’t know how to bring up the subject. “Hey, I noticed you’re not a very good 

Christian, so I want to help you!” Might not go over so well. 
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Well, I understand all those responses. But you should never feel you have to do it 

alone. That’s why the church is here. Discipleship takes a community. This is true for just 

about anything. Here’s what Malcolm Gladwell writes in his book The Tipping Point, “If 

you want to bring fundamental change to people’s lives and behavior, a change that will 

persist and influence others, you need to create a community around them where those 

new beliefs could be practiced, expressed and nurtured.” 

This is essentially what Paul wrote in Ephesian 4 where the he tells us the purpose 

of church leaders. “11So Christ himself gave the apostles, the prophets, the evangelists, 

the pastors and teachers, 12to equip his people for works of service, so that the body of 

Christ may be built up 13until we all reach unity in the faith and in the knowledge of the 

Son of God and become mature, attaining to the whole measure of the fullness of 

Christ.” Discipleship requires community. 

Well, over the past few months, we’ve been developing a plan to help you be more 

intentional about making disciples. You see, the purpose of the church is not just to 

preach good sermons or play good music or care for the sick—although we do all of that. 

The purpose of the church is to make disciples who do the things Jesus did. So, today I 

want to show you how we do that here. 

 Now, discipleship is not a one-size-fits all program. We’re all at different seasons in 

life. So, what it takes for one person to grow will be different than another. One person 
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might need Bible knowledge. Another person might already know the Bible forward and 

backward, but struggles to control his temper. Someone else might have great relational 

support, but needs help conquering lust while another is great at prayer, but really lonely. 

So, starting a new program won’t be effective in helping everyone along. Discipleship in 

the church has to be customizable. 

 That’s why discipleship is best done in relationship. Jesus didn’t set up programs, he 

discipled people in relationships. But he didn’t do it the same way with everyone. He 

used different types of relationships. What I want to do today is talk about four relational 

spaces Jesus used that can help the church organize for discipleship. And I want you to 

imagine your part in the church. So, let’s dive in.  

 The first space is PUBLIC SPACE. Throughout the gospels, we find Jesus in public 

space preaching to hundreds of people at a time. This is the space where he taught the 

Sermon on the Mount and all of his parables. Public space is where there are a hundred 

or more people that are gathered around a common purpose. There won’t necessarily be 

a lot of sharing personal details of their lives. For us, the worship service would be public 

space. We would also consider our livestream and social media public space. 

Don’t expect public space to form deep relationships. If your only contact with the 

church is on Sunday morning or watching the Livestream, don’t expect to have close 
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friendships in the church. It’s not that people don’t care, it’s just that public space isn’t 

effective at creating deep relationships. 

But there are things the public space does well. First, it’s a good space for 

invitation. This is the primary way new people to get a feel for our community. So, while 

the goal of worship service is not entertainment, from the music to the preaching, we 

want it to be engaging even for people who aren’t a part of our community. Public space 

creates the opportunity to come into an environment where they don’t have to bare their 

soul and see if this is a community where they can find what they’re looking for. 

But we have to respect the space. One author tells the story of when he visited a 

worship service on vacation. At one point in the service, the pastor asked all the visitors 

to raise their hand. Then, after they’d been singled out, the pianist played a note on the 

piano and all the regulars stood up and turned to the closest visitor and sang a welcome 

song to them. This was a huge violation of public space. When you respect what it can do, 

public space is good for invitation.  

Public space is also good for teaching Bible, doctrine and how to follow Jesus.  

It’s also good for inspiration. This kind of inspiration comes from an encounter with 

the Holy Spirit. For instance, in Acts, chapter 2, the Apostle Peter stands up and preaches 

to a crowd of thousands. His message is incredibly simple, but the Holy Spirit moved and 

people and 3000 people started following Jesus that day.  
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Inspiration is why we sing together in worship service. Despite what some might 

think, being moved by music is not emotionalism. Music frees up our emotions to make 

us sensitive to the Holy Spirit. Sometimes the Holy Spirit speaks to our minds, but often 

he speaks to our emotions. There have been many times when the worship service was 

done that some of you just want to applaud. That’s the inspiration of the Holy Spirit. 

Of course, there are other things that we do in worship service. We build 

community identity, we take communion together, do baptisms and baby dedications. 

This is a good space for all those very important things.  

But there are many people who only engage through the livestream or the worship 

service and that’s fine for a while. But these spaces aren’t intended to be your whole 

church experience. We want the worship service to draw people deeper into life with 

Christ and a deeper relationship with the Church. That’s what public space is for. 

The next space is SOCIAL SPACE. This is a gathering of 20 to 75 people. This is 

where you start to get to know enough about someone to decide whether you want to 

be friends with them.  

You might not think so at first, but Social Space is critical for discipleship in the 

church. Jesus used social space for discipleship. We often see Jesus at parties, hanging 

out with sinners and he would bring his disciples with them. In Jesus’ day, who you 

associated with was an important marker for what kind of person you were. Jesus used 
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social space to show people who were far from God that God was not far from them. And 

to model the love of God to his disciples.  

If discipleship is done in relationship, this is the space that breaks the ice. Now, the 

simplest social space here is when we sit together and drink coffee in the commons 

before and after worship service. This is an area we like to improve—creating 

opportunities for you to be together and to get to know each other.  

But social space is also the best space to serve together. People working side-by-

side for the gospel forms deeper relationships. That one of the benefits of events like Bike 

Day or Oil Change Day or National Night Out. Serving Thursday nights at FreedomWorks, 

gives us a chance to be together and get to know the men in the program.  

Social space allows people to form a group identity. The transition from Public to 

Social space is where people move from saying, “This is the church I’ve been attending,” 

to “this is MY church!” And it’s the minimum space where you might expect people to 

know each other enough to help each other out when they need a small favor.  

Each of these spaces presents an opportunity to invite someone into a deeper level 

of relationship. But you have to be sensitive to people. For instance, on Sunday morning, 

some people just want to first experience the worship service, so they’ll go right into the 

sanctuary as fast as they and head out immediately afterward. That’s OK. Introduce 



9 

 

yourself and let them know you’re glad to see them, but if they seem uncomfortable, 

don’t invite them to your small group. Give them some space.  

But there are times when someone will hang out in the foyer waiting for someone 

to acknowledge their presence. How you respond will often determine whether they will 

come back. The most basic invitation to discipleship happens in that moment. So, if you 

see someone you haven’t met, introduce yourself. You might have just met a new friend.  

The third space is PERSONAL SPACE. Personal space happens in groups of 5-12, so 

our small groups would be where we best create personal space. This is where true 

friendships start to happen. You build trust enough to share some deeper details of your 

life and you feel comfortable enough to challenge someone’s thinking or actions. 

The most obvious example of this in Jesus’ life would be his 12 disciples. Now, Jesus 

didn’t choose 12 disciples because he did a sociological study, but the principles of 

personal space still apply. 

The greatest benefit of personal space is probably friendship and caring. It’s where 

you know each other’s needs because you aren’t afraid to ask. This is where people can 

best live out the “one another” commands in Scripture—encourage one another, bear 

one another’s burdens, accept one another and so on. 

People expect the church to be a caring community, but they sometimes feel let 

down when it doesn’t happen. Of course, we feel bad about that, but often when we dig 
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deeper, what we find is that they expected “the church” to care for them. But “the 

church” can be a nebulous concept if that person hasn’t fostered personal relationships. 

When caring is everyone’s responsibility, it becomes no one’s responsibility. It’s only 

when people build these personal relationships that they have someone specific to call 

when they need help or just an ear to listen. Over the last few years, small groups have 

been incredibly helpful in facilitating closer connections in our church. 

Personal spaces like small groups can provide encouragement and accountability. 

While there are some people who are comfortable sharing intimate details of their lives 

with a group of 10-12 people, many are not. So, we don’t necessarily expect our small 

groups to confess all their deep, dark sins and secrets to their small group. But this is 

where people start to let their guard down.  

Small groups are also good space for teaching. In fact, while Jesus often taught to 

crowds in public spaces, he did his more in-depth teaching with his group of 12 disciples. 

It’s good for teaching because it’s a great space to ask questions and live it out together.  

The fourth space is TRANSPARENT SPACE. Transparent space is where two or three 

people form a close bond where they know each other deeply. These relationships could 

be with someone who is at a similar place as you on their spiritual journey—like an 

accountability partner. Or they could be a discipling relationship where a more mature 

believer disciples, guides and teaches a less mature believer.   
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In the New Testament, not only did Jesus have his 12 disciples, he had an inner 

circle with Peter, James and John. They’re the only ones who saw the transfiguration, 

they were the ones Jesus invited with him further into the garden of Gethsemane where 

he prayed right before his arrest. Jesus had a closer relationship with these three. This is 

where Peter swore he would never deny Jesus and it’s also the space where Jesus forgave 

him.  

This is the kind of relationship that I’ve experienced my deepest growth. In fact, I’m 

convinced that you can’t advance beyond a certain point in any area of life, but especially 

spiritually, if you don’t have someone who knows you at this level. It’s the most 

important discipling relationship, but also the most forgotten in the church. It can 

accelerate growth in new believers, but it’s critical as you get further along in your faith. 

I’ve been committed to Jesus my whole life. I had Christian parents; went to church 

three times a week. And I liked it. But it wasn’t until my junior year of college that I had a 

relationship like this. My mentor, Norman was 64 when I met him, so he was much wiser 

and experienced in life and faith. For the last two years of college, we met every week in 

his office at the college. He would bring up topics and we’d talk about things he’d read 

and he would ask me questions, many of which made me incredibly uncomfortable. But 

those years shaped me in ways I could never have otherwise.  
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Each week, he would end by saying, “Tell me something you don’t want to tell me.” 

That’s the worst statement in the world, by the way. But it was so good. 

Norman never allowed any topic to be off-limits because he knew that it was 

probably the very thing that most needed to be brought into the light. Answering that 

question was freeing though, because there would be times when I would tell him 

something so bad I thought no one in the history of the world who had ever done such a 

terrible thing, he would say, “Is that all you’ve got?” Congratulations, you’re perfectly 

normal. To be known and accepted freed me up to experience growth I never had before. 

After college, I got married and he was the one I called when I had trouble 

adjusting. Today, he’s well into his 90’s and we don’t talk as much these days, but he’s 

still the most influential spiritual relationship I’ve had. 

There are some of you in here who need someone to invest in you like that. Maybe 

you don’t have deep, dark secrets, but you need someone to walk with you as you 

navigate life. So, we want to facilitate these types of relationships in the church. Don’t 

worry, we won’t pair people off with a random person. It works best when it’s someone 

you’ve gotten to know through these other spaces. But if this is something you think God 

is tugging at your heart and saying, “You need this,” let us know and we’ll try to find   

The last couple of years, we’ve focused on creating personal spaces through small 

groups. Next, we want to dive deeper by facilitating personal discipleship. 
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These could be in the form of a relationship where two of you are in a similar place 

on your journey. Others will be discipling relationships where a more mature believer 

invests in a less-mature believer. They could be one on one or groups of three or four. In 

these groups, you develop the habits of Bible study and prayer and you’ll ask each other 

pointed questions about your life and faith.  

But we won’t leave you alone. We’ve put together some curriculum and training to 

get you going. And here’s the key: starting next Sunday evening at 6, we’re going to be 

doing a five-week Discipleship Lab for those of you who would say that God is sparking 

something in you and you want to be challenged to grow beyond where you’ve gone 

before and you want God to use you to help others grow in their relationship with him. 

During these five weeks, we’ll teach you a method of discipling. We’ll teach you 

how to share the gospel and challenge you to pray that God would lay people on your 

mind that you could take the discipleship journey with. 

I want to end today with a time of prayer. As the worship team is coming forward, I 

know we haven’t talked about a lot of personal stuff—it’s been mostly about how we as a 

church are structuring for discipleship. But you have to understand that structure doesn’t 

disciple anyone. The best it can do is put people in a position to form relationships. But 

that’s where we grow.  
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So today, I want you to pray and ask God, “What are you calling me to do?” I know 

everyone is at a different place in your journey, but let God speak to you wherever you 

are—what’s the next step for you. If you’re here and you’re looking for something, 

maybe that step is to make the decision to follow Jesus. Maybe God is calling you to take 

just one step toward relationship in the church—you’ve been keeping the church at arm’s 

length, but you know it’s time to engage. Maybe you’ve listened to this and the idea of 

having someone to walk with you as you grow in your relationship with Christ is what 

God is calling you to. Or finally, maybe God is calling you to be a disciple-maker.  

What’s the practical step I need to take to make it happen?   


